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The PRigA operates in continuity with the regional “Administrative
Improvement Plan” (Piano di Rafforzamento Amministrativo, PRA) developed
under TO 11 during the 2014-2020.

It will be synergic with the regional Integrated Activity and Organisation
Plan (PIAO), which includes several of the Region's programming plans: the
Performance Plan; the Positive Actions Plan; the 3-year Plan for the prevention of
corruption and transparency; the Organisational Plan for agile work; the 3-year Plan
for recruitment needs.

2. Integrated approach
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The PRigA combines several financing options, as foreseen by the CPR and the
italian PA: TA, art. 3(4) ERDF, NP CapCoe (TA ex art. 36-37 CPR), TA at the initiative of the
EC (ex art. 35 CPR), JASPERS assistance, other regional initiatives

It is a strategic and flexible document, which includes all types of
administrative capacity building actions, functional to the efficient and effective
implementation of the investments supported by the RPs, as well as system actions.

Sardinia ERDF RP’s contribution to the ACB actions is about 23,3 M€ (1,5% RP total
amount), in addition to TA actions (3,5%)

2. Integrated approach



3. Recruitments

- Decrease in the number of civil servants

- raising the average age

- regulatory limitations on new hires
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4. Skills



5. Networking

- Task force of experts (professionals, universities, 
enterprises…)

- Communities of Practice

- Peer2Peer

- REGIO Peer2Peer Communities

- ESF Transnational Cooperation Platform
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3, 4, 5. Recruitments, skills and networking
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What we are doing

As part of the process of local development policies, Sardinia Region promotes the consolidation
of a unitary and shared governance model, capable of guaranteeing the necessary coordination
and an adequate level of effectiveness of public action (regional law nr. 3/2022, art. 15)

In particular, it supports local communities in the context of territorial planning, through
initiatives aimed at supporting the administrative capacity of the parties involved in the 
development processes, in order to improve the communities’ projects.

For these purposes, the expenditure of 5 Meuros has been authorized for each of the years 2022, 
2023 and 2024 to support the local communities’ projects, also through the Local Action Groups 
within the Community-Led Local Development (CLLD) approach.

Supporting local communities
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Advice on the fields of 
general and innovation 
procurement, aimed at 
enterprises and public 
administrations

Dissemination and networking

Capacity building on the 
professionalisation in 

approaching  new public 
market (platforms and 

electronic marketplace)

University Master in 
Management, Supply and Public    

Procurement

Virtual and physical meeting 
place  (1905 Operators 
involved in the community)

What we are doing

PROCUREMENT DESK
Action 1.3.1. ERDF ROP 2014-2020 Strengthening and qualification of the Public administration innovation 

demand by supporting  Pre-commercial Public Procurement and Innovation Procurement. 

www.sportelloappaltimprese.it

Improving public procurement capacity
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What we are doing University Course on European Programming



What we have to do 

TO DO
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Thank You! Sandro SANNA

Autonomous Region of Sardinia, Italy
ssanna@regione.sardegna.it
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